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UT-pbiHOK B 2023- 2025 roaax v aanee:
noa 3HakoM MMNopTo3amMeLleHUs



[MprnoputeThbl KOpNOpaTUBHLIX SC| CTPVM KowcanTuhr
nonb3OBaTene|7| B 2023 rolqy cTpaTterns - UHHOBaL MK - MeHEeKMEHT

48%
NHdopmaumnoHHas 6e3onacHoCTb 46%

38%
38%

MmnopTo3amelyeHue nporpamMmmMHoOro oéecrneyeHus

31%
33%

ApanTtauusa ctpatermm u UT-ctpaTteruu npeanpumsatTusa

MmnopTrosamelieHne annapaTtHoro o6ecneyeHus
(cepBepHoe ob6opyanoBaHue, CXM, MK, nepudepusn)

29%
29%

29%

O6nayHble TexHonoruu (laaS, SaaS, PaaS) 2300

27%

UHTepHeT Bewen 19%

23%

UcKycCTBEHHbIN MHTENNEKT U HEUPOCEeTH 19%
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n= 615: cdbegepanbHble, perMoHanbHble, MyHULMNAaNbHble/panoHHbIE OpraHbl BNAaCTW; OpraHnsaummn KpynHoro 6usHeca (> 500 EI
COTPYAHVWKOB); OpraHusaumm cpegHero n manoro 6msHeca (10 — 499 coTpyaHMKOB)
Uctounuk: CTPUM KoHcanTtunr, BCGroup, oktsi6pb 2023
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3aTpaTtbl opraHu3auun U YacTHbIX Nonb3oBaTenen Ha annapartHoe, NnporpaMmmMmHoe obecneyeHne nu UT-

ycnyru
PbiHOK UT P®: 2021 - 2023 (mrH. py6.)
2500 000
2 293 600
OcHoBHbIe (haKkTopbl
2 104 000
19%
- 89 1 928 100
2 000 000 %  MmMnopTozamelleHue
 [OupeKkTuBHOeE: criegoBaHne
1500 000 PerynaTopHbIM TpeboBaHUAM
1 000 000 « Co3HaTtenbHoe: 6€30MacHOCTb,
npeaynpexaeHne puckos,
peanu3auuns busHec-cTpaTermum
500 000
« [ons napannenbHoro nmnopTa
ctabunuanpoBanach (Noka) Ha ypoBHe
0 20% (y4TeHo B cTaTUCTUKE)
2021 2022 2023 (nporHo3s)
Yenyru MporpammHoe obecne4vyeHune B AnnapaTHoe ob6ecneyeHue

UctouHuk: CTPUM KoHcanTtuHr, oktabpb 2023
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CepBepHoe obopyanoBaHue, CXl, ceteBoe obopynoBaHue, ceTeBble 3KpaHbl, MK, nepudepuns, nnaHweTbl,
CMapTdOHbI

PbIHOK annapaTtHoro obecneyeHusa P®: 2021 - 2023 (MnH.

pyo.)
1 400 000 0
1 281 300 1 247 600 CHOBHbIEe (PaKTopbI
1200 000 - 20%
21% « BoccraHaBsnuBatoTcs pblHkM K, cmMapTdoHOoB
1 031 000
1 000 000
« PocT 3aTpart Ha oTeyeCTBEHHbIe annapaTHble
800 000 peweHuna (MK, cmaptdoHbl, cepaepbl, CX)
npopomkaetcsa. OCHoBHOW apanBeep —
600 000 perynaTopHble TpeboBaHMs N 6e30NacHOCTb
400 000 - 3anagHble cepsepbl 1 CX[: gona napannensHoro
nmnopta - 20% (y4TEHO B CTaTUCTUKE)
200 000
0
2021 2022 2023 (nporHo3)

UctouHuk: CTPUM KoHcanTuHr, oktabpb 2023



E CTPUM KoHcanTuHr

| CTparternd - MtHHoBauuWn - MEHEOXMEHT

«Kopo6ouyHoe» nporpammHoe obecneyeHne, peanusyemoe B popmaTe NMLEH3UM U NO NoAanucke, B T. 4. SaaS, noaaepxka
CYLLUEeCTBYIOLUNX YCTAaHOBOK

PbIHOK nporpammHoro obecnedeHusa P®: 2021 - 2023

(MnH. py6.) OCHOBHbIe (haKTopbI
450 000
396 000 * YCTOM4YMBLIN POCT 3aTpaT Ha OTEYECTBEHHbIE
400 000 0%
nporpaMmmHble NpoAaykTbl (MHopMaunoHHas
350 000 341700 -3% 330 000
6e3onacHocTb, OC, BupTyanusaumsa, odoncHoe
300 000 Mo)...
250 000 « ...MapannenbHO NpogomKaeTca NCNoNb3oBaHNE
200 000 3anagHblX NporpamMMHbIX NPOOYKTOB B
«cepomy»/nupaTckom/TpodenHom copmare
150 000
100 000 « HeonpeoeneHHOCTb B CErMEHTE BU3HEC-
50 000 NPUNOXEHMN: CIIOXHOCTb Nepexoda € 3anagHbiX

peweHnn (SAP, Oracle)

2021 2022 2023 (nporHos)

UctouHuk: CTPUM KoHcanTuHr, oktabpb 2023
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KoHcanTuHr, BHeapeHue, MHTerpaumus, obyyeHume, 3akasHas paspaborka MO, o6nayHble yenyru (Saas, laaS,

PaaS)
PbiHok UT-ycnyr P®: 2021-2022 (MnH. py6.)
650 000
+ 15%
567 100
+ 18%
481 000
2021 2022 2023 (nporHoa3)

UctouHuk: CTPUM KoHcanTuHr, oktabpb 2023

OcHoBHbIle (hpakTopbI

* 3Ha4UTESbHbIN CNPOC Ha YCIyrn NO KOHCASTTUHTY,
BHEPEHUIO U MHTErpaumm B pamkax
NMMNOPTO3aMeELLEHUS

* VIHndbopmaumoHHas 6e3onacHoCTb: 3awmTa oT
BHELLUHMX Yrpo3, 3aluuTta AaHHbIX, BHEeQPeHNe
cepTndnunpoBaHHbix UT-pelieHnn

* Ayant NT-cuctem B pamkax nepecmotpa obuen NT-
cTparterum NnpeanpuaTnsa B KOHTEKCTe BusHec-
cTparerum
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PbiHOK UT P®: 2022 — 2025 (MnH. py6.)

3000000 2794 470
CAGR* + 10% > 564 760
« AnnapaTtHble peweHus: PocT pbiHKOB MK u
2500 000 2 293 600 CMapTJOHOB; BbICOKNIW CMPOC Ha POCCUNCKNE
CX[ v cepsepbl; Npobnembl C KOMMIEKTYHOLLUMU
2 000 000 1928 100 1 NpoLeccopHon 6ason
1 500 000 * MporpammHoe obecne4yeHune: Crpoc Ha
oTeYyeCcTBEHHbIe NMporpamMMHbIe NPOAYKThI;
BbICOKMI YpOBEHb NUpartcTBa 3anagHblX
1 000 000 NPOAYKTOB
500 000 * UT-ycnyru: cnpoc Ha ycnyru KOHcanTuHra B

4acTn MMNOpPTO3aMeLLEHNS U MHOPMaLMOHHOMN
BGesonacHocTH

2022 2023 2024 2025

*CAGR = Compound Annual Growth Rate (CpegHerogoson Temn pocra)

UctouHuk: CTPUM KoHcanTuHr, oktsabpb 2023
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2022 — 2023
CBO, yxoa 3anagHbix BEHOOPOB, NpUOpUTET dhakTopa

nMnopTosamMeLleHnsa Hag PYHKLNMOHANTbHOCTbIO CO CTOPOHbI
3aKas4nkoB

2024 - 2026

CuctemHbIn N n3bupatenbHbIi Noaxoa
3aKa34MKoB K OYHKLMOHAbHbIM
TpeboBaHMAM U HAOEXHOCTU, KOTOPbLIE
OTeYyeCTBEHHbIE BEHAOPbI HE BCerga MoryT
YOOBMETBOPUTD.

Mcnonb3oBaHue 3akasvyvkamm 3anagHblx
aHarnorosB Tawm, rae 3T1o

BO3MOXHO/OTCYTCTBYIOT Ka4eCTBEHHbIE
pOCCUICKME anbTepHaTUBbI.

2014 - 2021
MMmnopTo3amelleHne «Ha
nonke/Ha bymare»

2026 n panee

PocT ypoBHS 3penoctu
OTEYECTBEHHbIX NOCTaBLLMKOB:
POCT Ka4yecTBa,
JYHKLMOHASTbHOCTU U
KOHKYPEHTOCNOCOBHOCTH
OTEYECTBEHHbIX NMPOAYKTOB

Hayano xu3HeHHoro M1k 3aBbIWEHHbIX OroHb, Boga 1 MeaHble PocT 3penocTu u Bbixog Ha
umkna OXVAaHUI TpyOGbi nnaTo NPOAYKTUBHOCTMU
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Ynensatb 0coboe BHUMaHUE MaPKETUHTY, MOCTOAHHO MOHUTOPUTL MEHSOLLIMNCA
PLIHOK U KOHKYPEHTOB

[lepecmaTpuBaTb Ha NOCTOSIHHOW OCHOBE BHYTPEeHHMe BM3HEeC — NPOLIECCHI U
CUCTEMbI yrpaBrneHusi NpoekTaMmn Ans onepaTtnBHoro time-to-market NnpoayKToB U
ycnyr. ®OKyc Ha TeXHMYeCKOW noaaepKke

Onpenenntb U NMKBUANPOBATbL BHYTPEHHME Bapbepbl U OrpaHUYMTENN POCTa, KakK
OCHOBHbIE€ PUCKWN Pa3BUTUS

NckaTb 1 ncnonb3oBaTb B paboTe nyyilime NnpakTuku, B TOM Ymcre 3apyoekHble



CTPUM KoHcanTuHr
Cnacn6o 3a BHUMaHue SC

cTtparerna - MUHHoBauunn - MEHEOXMEHT

Ten: +7 495 740 12 66

An. noyra:
Petr.Gorodetskiy@strimconsult.com

www.strimconsult.com
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