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Hannuue:

— CnaxeHHoro
KpOCCYHKLUNOHANBbHOro
pykoBoacTBa

— PasHoobpasus
KOMMYHUKaLMOHHbIX
nnatdopm

— PerynsapHbix
KOMMYHUKaLMA —CBEPKOK

— KaHnanos cpo4Hom
KOMMYHUKaummn COVID'19
— ObGpaTHou cBs3n C Response

COTpYyAHMKaMM
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HoBasi napaaurma pab6otbl — B OXngaHuM...

PoKyc Ha MHTErpMpoBaHUN paboTbl 1 KU3HK

KaK TEXHOMOMMM MOryT NOMOYb MHTErPMpoBaTh Pabo4yyro XXU3HE
B pexum 24/7

MoOunbHbIU PabOTHUK
PaboTatro korga u rge xouy...

" C HY>XHOWN MHEe nHopmaLmneun

=  |cnonb3ysa N0yt BO3MOXHOCTb Ans
NoAKMYEeHUsA

= KWcnonb3yda niobon ragxeTt
0O00OpEHHbLIN Koprnopaunen ans
NCNOoMb30BaHNSA

= C HeobOxooMmMoW MHEe noaaepXKou

PaboTta 6onee He npuBA3aHa K mecty B ocpuce!
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[ nobanbHaga nonutuka IBM B OTHOLWEHUM yaaneHHon paboThbl

NMonutuka padoyen XXnU3Hun

Ob6HosneHa b, 2012

= Flexible work arrangements are options that enable employees to meet
OCHOBHbIe NPUHLUNDbI

their personal needs and also permits IBM to deliver on its commitments
to IBM's clients and the business. In IBM's business environment, these
options give IBM increased competitive business advantage by
attracting, motivating, and retaining top talent which in turn increases the
guality and availability of the skill sets for our clients. These options also
enable employees to work in ways that meet their personal
requirements.

IBM is committed to creating a supportive, flexible work environment that
gives employees flexibility and control over their work as long as
business objectives are achieved as established by their immediate
manager. The use of these options requires the employee and their
manager to balance the needs of the business and the employee.

The business implications must always be considered when assessing
employee requests or management's offering to use these options.
Managers and employees need to work together to integrate the needs
of the business and the employees but priority is given to the client or
internal needs.

v MeTog yoep»xaHusa n MoTueaLunm
TOMN-TanaHToB, YTO NPUBEAET K
YIy4LLIEHMIO KadecTBa paboThl

v ObecnevyeHne banaHca mexay
Hy>Xaamu GusHeca 1 Hyxgamu
COTPYAHUKOB

v’ CoBmMmecTHasi paborTa
pykoBoauTensi n paboTHMKa B
onpegeneHnn NnpMopmuTETOB a0
npegocTaBneHns 3Ton onunm
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Oby4yeHune n pasButue
IBM Your Learning
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Checkpoint: O6paTtHasa cBa3b

ObpaTtHas cBs3b JOMMKHa OblTb ce0eepeMeHHOoU, Yacmou u e3auMHOU, Mexay
pykoBoguTensmu u cotpygHmkamu. ObpaTtHasa cBs3b- camMblil ObICTPLIA CNOCOD
y3HaBaTb N pa3BMBaATbCHA, OHa BaxXHa Ans IBM KynbTypbl, CTaBALwEen 3agadvy

X X | YNy4LlINTb BOBIIEYEHHOCTb COTPYAHMKOB IBM, npnsHaHye knueHTa 1 passButme

KOMMaHUK. S lack ACE app Checkpoint
Phone
Tracker
Face-to-face .
— l email

A F) F) A ppreciation (€ oaching E valuatio

EVALUATION

APPRECIATION

COACHING

IBEMers want to be acknowledged IEMers want to learn from one IBMers want to know how to
and valued for their afforts and another about how to achieve thair improve their parformmancea.
| ACEAPP N contributions. goals.

Welcome to the Appreciation,
Coaching & Evaluation (ACE)
app! M tool for instant

daBaTb 06paTHYI0 OTBeuaTb Ha
CBSI3b onpochobl

Monyuatb OTcne)xueartb

0bpaTHYI0 CBA3b  TpeHp, 1 MCTOpMIO,




Flexible Work Options (FWOSs):
Y IBMepos ecmb 8b1bop Kak, Koaoa u [ 0e pabomame:

=

Bo3MoOXHble rpacdukm paboTbl Abyrne BO3MOXHOCTU B YBeNIM4EeHUU TMOKOCTU

. COKpau.l,eHHaﬂ /| rmokasi paﬁoqaﬂ Hepens nporpaMMbl AOMNOJIHUTEJIbHbIX OTNYCKOB

COTpYAHMK MOXET COKpaTUTL paboyyto Hedesnto u HeonnaynBaembin oTnyck no 3anpocy
paboTaTb MeHee 5 NorHbIX pabounx gHen COTpYyaHMKa
«  WHaumBuayanbHbIK pabounn rpacumk « PabGoTa n3 gpoma
CoTpyaHUK MOXET BblbpaTb Ha4yano n KoHew CoTpygHuK, paboTatowwum B pexmme oObIYHON
paboyero gHs B paMKax Tpex 4YacoB B TEYEHNE paboyen Hegenn 6e3 3akpensieHHoro
naTngHeBHoOW paboyen Hegenu NOCTOAHHOro paboyero mecta B ohuce IBM.
 Pexum HenonHomn pabo4veun Hepgenun « Pa3be3gHou xapakrtep paboTbl
[na coTpyaHMKOB Ha BeccpoYHOM TPYOOBOM PaboTHMK KOTOPLIA YacToO nNnepemMeLLaeTcs rno
[0roBoOpe B peXnme HenorHom paboyen Hegenu paboTe 6€e3 3aKpenneHHoro 3a HUM

NOCTOSIHHOro paboyero mecta B oduce IBM.


http://w3-01.ibm.com/hr/web/work/life/wl_flexibile_work_options.html

